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Reporting Structure

Division- Student Affairs, Academic, 
Finance, Enrollment Management, 
Student Services
Immediate Supervisor- Academic 
VP, Dean of Enrollment, VP Finance, 
VP Student Affairs, 

Reports

Annual Repots
Monthly Status Reports
Manager Reports
Board of Trustee Reports



Collaboration

What does it look like in your world?
Share what you do!
In-service presentation
Department Chair meetings
College newsletters

Who is in your playground?
Faculty
Staff
Students

Networking

Formal
Attendance at University wide meetings
Regular meetings- Enrollment, Admission, 
Development, Finance, etc..
Informational sessions- Work Study supervisors, 
academic advisors, student services, etc…

Informal
Meeting colleagues from other departments for 
lunch
Attendance at College functions: holiday events, 
fairs, art exhibits

Using School Media

Websites- home page, 
announcements
E-mail- important updates
Newsletters

Weigh in on national issues
Prepare a short article on FA

Presentations




